Cropwell Bishop Friends of School Meeting Minutes 
15 September 2026 

Present
Mrs Bulmer, Sarah, Carrie, Abbie, Alicia, Margaret, Michelle, Vicki, Claire, Caroline, Rebecca, Lauren, Georgina 

Apologies
Charlotte, Claire 

Welcome:
Who we are, what we do (Alicia)
Opportunities list (Sarah)
· Lauren’s husband may be able to support with IT in the future
· Georgina will take on school uniform

Review of previous meeting minutes/actions 
02/06/26

	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	Adult event 
	Carrie
	See minutes

	Refresh website content
	Amy
	Looking for action owner 

	Canva  licence. UPDATED availability  through school ?
	Alicia 
	Done – accessing Amy’s temporarily 

	Poster/ letters of thanks playground
	Amy/Sarah
	Done

	Treasurer handover 
	Claire/Margaret
	In progress

	Archive pdf
	Alicia
	Abbie will take this on 

	Investigate additional fundraising ideas as minutes 13/01/26 
Football shirt donate old to sell – World Cup this year. ACTION: Claire
Cheese and Wine evening. ACTION: Alicia 
	Claire - DONE
Alicia
	Done 

	Phase 1 communication and celebration
	Sarah
Amy
	Done

	Playground thank you 
	Sarah/Amy
	Done

	Advertised school lottery every month on website/socials
	Claire
	Done

	Speak to Carrie about updating website and handover from Amy for use of Canva
	Sarah/Amy
	Done

	Vinted refresh
	 Vicki 
	Done - Vicki happy to continue push for donations  

	Speak to Carrie and Parish Council for adult event 
	Sarah 
	See minutes 

	Scope other adult events for next academic year
	Alicia
	See minutes 

	ACTIONS from 05/05/26
	WHO
	PROGRESS

	Bank details for sponsored event to Mrs B 
	Claire
	Done

	Playground letter 
	Amy
	Done

	SUMMER FAIR ACTIONS:
· Lucky dip/Tattoos – Michelle
· Photo Booth props - Claire 
· Signs – Margaret/Michelle
· Bunting for day – 
· Entrance decoration – Alicia 
· Check shed – Michelle 
· Sweet cones – Sarah/Alicia
· Competition poster  - Amy
· Speak to circus man – Sarah
· Package token – group
· Price list / flyer / timetable – Michelle
· Balloon man – Alicia
· Buy sand – Sarah
· Reply regarding donation/ Ploughfest - Sarah

	Done




Finance Update:
Budget plan for the academic year being finalised 
25/26 accounts complete sending for audit
~£7000 in bank 

Review of recent fundraising/events:
Summer Fair – Sat 20th June 
· Bar sold out of popular items but Doom Bar was not popular fortunately we were able to return to shop
· Circus act was well received
·  There was good attendance and profit increased this year
· We should continue with just one inflatable 
· There was a higher amount of cake left over than usual possibly due to hot weather
School Disco – Fri 3rd July
· Quiet no year 6
Ploughfest – Sat 1st Aug £192.51
· Raised a good amount 
Sponsored run school 
· Communicate it has been completed and remind people to send in sponsorship ACTION:Sarah/Mrs Bulmer 

Upcoming events planning:
Cake sale – Fri 18th Sept
· Tiered pricing should be used
Stilton Stumble – Sun 11th Oct
· Test gazebo before event ACTION: Sarah 
· Tokens for volunteers/scouts 
· Number of runners
· Sarah shopping
· Stumble WhatsApp Margaret 
· Don’t advertise vegan/gluten 
· Less choice of cakes potentially 
· Food hygiene certificate ok 
Disco – Fri 16th Oct
· Booked DJ and planning is on track
· Carrie and Abbie offered to help on lucky dip and to help set up
· Avoid last day of term in future 
Film night- Thurs 10th Dec 
· Suggestions for films welcome 
Festive fun - Fri 18th Dec 
· Santa availability ACTION: Sarah
· Sarah to ask Miss Jones about choir 
Wreath making – TBC
· Discussed hosting wreath making event this year. Agreed, this should happen with November 27 as date.
· Possibility of selling more tickets as good reviews before. Competitive pricing. Have designated tables this time with foliage etc.  
· Set up WhatsApp to share responsibilities 
Addition ideas for adult events
· Cheese and wine night, would February be a good option? Caroline talking to Long Clawson 
· Band night is another option in the spring Carrie looking into this

Playground:
~ £9500 for installation 
expecting coop money and have approached others 
Awaiting confirmation from other donations 
Decision made to go ahead 

School spends:
Several requests from school:
· KS2 cricket trip estimated cost emailed (Mr Nicholson)
· Basketball hoops awaiting details (Mrs Coke)
· Screen for hall (Mr Lee). Discussed possibility of second hand from business. 
· Topic books (Mrs Bulmer) – look into cost of subscription 
· Playtime provision (Mrs Bradley) to send prices/suppliers 
Are reading book donations needed – Mrs Bulmer to ask Miss Jones 
FOS confirmed to fund Animals, Pantomime 

AOB:
None



Actions
	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	Refresh website content
	
	

	Treasurer handover 
	Claire/Margaret
	In progress

	Archive pdf
	Abbie
	

	ACTIONS from 15/09/26
	WHO
	PROGRESS

	Submit accounts
	Claire 
	

	Sponsored run update to parents/carers 
	Sarah/Mrs Bulmer
	

	Stilton Stumble:
Check gazebo
Set up cake WhatsApp 
Shopping
Tokens for volunteers
	
Sarah
Margaret
Sarah
Sarah
	

	Festive fun:
Choir availability
Santa availability
	
Sarah
Sarah 
	

	Wreath making:
WhatsApp group, poster and save date 
Alcohol licence 
	
Alicia

Michelle
	

	Adult event scoping:
Cheese and Wine
Band night 
	
Caroline
Carrie
	

	School spend requests 
	Mrs Bulmer to liaise with staff
	




Next meeting 
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