Cropwell Bishop Friends of School AGM Minutes
15 July 2026

Present
Sarah, Alicia, Michelle, Carrie, Margaret, Vicki, Mrs Bulmer, Claire, Rosie, Rosny
Apologies
Helen


Ordinary Business
1] Apologies for absence

2] Minutes of the Annual General Meeting held on 15/07/25 
Minutes of AGM July 25 – see attached
Proposed by Sarah Trevers
Seconded by Michelle Farquhar

	ACTIONS from 15th July AGM
	WHO
	PROGRESS

	Identify new disco provider 
	Michelle 
	Done

	End of year newsletter 
	Sarah/Amy
	Done

	Alternative supplier for tea towels
	Carrie 
	Done

	Account examiner appointment
	Claire
	Done

	Succession planning
	Committee
	Done

	Handover plan 
	Committee 
	2027

	Adult event 
	Carrie
	2027

	Autumn term recruitment
	Committee 
	Done

	Share last years opportunities list
	Michelle 
	Done

	Identify date for AGM2025
	Committee 
	Done



3] Matters arising from the Minutes
ACTION Look for tea towel supplier where direct payment is possible.

4] Chair’s Report for 2025/26
Sarah communicated her report – see attached
Alicia thanked Sarah for all her hard work.

5] Treasurer’s Report for the year ending 31st JULY 2026
Claire communicated
· Focus this year has been playground
· Support from local businesses, school, teachers, parents and children
· Sport funding donated from school to expand original area so it can be utilised for PE 
· Equals trust declined to support
· Funds raised
· Summer fair 2500
· Disco 1600
· Cake raffles 600
· Film 500
· Tea towels 352
· Xmas card 386
· Wreath 580
· Lottery 146
· Stilton stumble 3000
· Velo 900
· Vinted 625
· Funds spent
· Playground
· VR day, Animals, Pantomime 
Money remaining ~6000
Accounts sent to charity commission for review.
ACTIONS: Pay VR and animals. Confirm slush fund after disc. Review coop funding opportunities. 

6] Appointment of an Independent Examiner of Accounts for the year ending 31st JULY 2026
ACTION Claire

7] Election of Officers and Trustees of the Committee
Claire stepped down as treasurer 

	Position 
	Proposed
	Proposed by 
	Seconded by

	Chairman
	Sarah Trevers
	Alicia
	Carrie 

	Treasurer
	Margaret Anderson
	Claire
	Rosie

	Vice Chair
	Alicia Mosley
	Sarah 
	Margaret

	Secretary 
	Michelle Farquhar
	Alicia 
	Vicki

	School Rep
	Suzy Bulmer
	Sarah
	Carrie



8) AOB
Statement from Alicia regarding future of FOS. Discussed approach and potential for newcomers.  ACTION communicate to school and parents via usual channels. 

Plan and agree dates for next years events. ACTION Sarah and board members. 

Thanks to Claire- see chairs report.

Mrs Bulmer thanks the board for all their hard work this year.

9) Date of next years AGM
[image: Daily calendar outline] 13th July 2026
[image: Clock outline]8.00-9.30pm
[image: Marker outline]CBPS staff room


	ACTIONS from 14th July 2026 AGM
	WHO
	PROGRESS

	Alternative supplier for tea towels
	Carrie 
	

	Account examiner appointed
	Claire
	

	Pay outstanding invoices VR Animals
	Claire
	

	Check school slush fund 
	 Claire
	

	Adult event 
	Carrie
	

	Handover plan
	Committee 
	

	Future of FOS statement
	Alicia
	

	Dates for diary 26/27
	Sarah 
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