Cropwell Bishop Friends of School Meeting Minutes – Summer Fair
2 May 2026

Apologies 
Carrie
Present 
Alicia, Vicki, Amy, Sarah, Claire, Michelle, Margaret, Mrs Bulmer
Review of previous meeting minutes/actions
 Shared and approved 06/05/26
	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	Adult event 
	Carrie
	See update in minutes

	Refresh website content
	Amy
	In progress

	Canva  licence. UPDATED availability  through school ?
	Alicia 
	In progress

	Poster/ letters of thanks playground
	Amy/Sarah
	In progress

	Treasurer handover 
	Claire/Margaret
	In progress

	Archive pdf
	Alicia
	

	Investigate additional fundraising ideas as minutes 13/01/26 
Football shirt donate old to sell – World Cup this year. ACTION: Claire
Cheese and Wine evening. ACTION: Alicia 
	Claire - DONE
Alicia
	

	Phase 1 communication and celebration
	Sarah
Amy
	In progress

	Playground thank you 
	Sarah/Amy
	In progress

	Popcorn machine request for summer fair
	Claire
	Complete

	Book basketball for summer fair
	Claire
	Complete

	Use of school kitchen freezer for summer fair
	Mrs Bulmer
	Complete

	ACTIONS from 05/05/26
	WHO
	PROGRESS

	Advertised school lottery every month on website/socials
	Claire
	

	Speak to Carrie about updating website and handover from Amy for use of Canva
	Sarah/Amy
	In progress

	Request football shirt donations 
	Vicki 
	Complete

	Check use of freezer for summer fair with new chef
	Mrs Bulmer
	Complete

	Accounts submission end of month
	Claire
	Complete

	Vinted refresh
	 Vicki 
	

	Tea towel example
	Sarah
	Complete 

	Speak to Carrie and Parish Council for adult event 
	Sarah 
	In progress

	Scope other adult events for next academic year
	Alicia
	

	Speak to school about organising sponsored event 
	Mrs Bulmer
	Complete

	SUMMER FAIR ACTIONS:
· Apply for alcohol licence – Michelle 
· DONE
· Set up WhatsApp for cake – Alicia
·  DONE
· Name circus themed areas and send to Mrs Bulmer for Wellbeing Day activity – Michelle
· DONE
· Lucky dip/Tattoos – Michelle
· In progress
· Request brownies to help with craft – Imogen
· DONE
· Update teacher volunteer list, need two people to support circus skills – Sarah/Mrs Bulmer 
· DONE
· Dress down day for tombola donations Fri 12th – Mrs Bulmer 
· DONE 
· Bunting activity for Wellbeing Day – Mrs Bulmer
· 
· Test slack line, email Mr Smith for equipment and speak to Paul – Alicia/Sarah.
· DONE
· Approach Butchers and Hair Barn to sell raffle tickets – Alicia.
· DONE
· Photo Booth props - Claire 
· 
· Produce/Plants for Summer fair – Mrs B
· 

	



Discussion of actions:
Basketball has been booked for summer fair
Vicki has sent out communication for football shirts.
Accounts have been submitted to charity commission 
Tea towel example was taken to cake sale.
Bank confirmation that Margaret has been added to the account.
Popcorn machine unavailable as it is broken.
Caroline emailed about the wine and cheese awaiting reply.
Imogen has said the brownie leader said yes to craft.
Butchers OK to sell tickets.
Scoped slack line place and secured the loan of it.
School going to organise sponsored event week 29th June 
· 5 laps KS1, 10 laps for KS2
· Discussion on sponsorship,  decided paper and include bank details so people can pay by cash or directly to FOS
· School to create sponsorship form
ACTION: Claire to send details needed
Phase 2 of playground design received, will cost £10000
· Need letter to say thanks and advertise phase 2 
ACTION: Amy
· Fence quoted £8000 and £5000 costs sent to Samworth farms Equipment to be prioritised over fence if unable to support both
Additional signs needed for summer fair 
 ACTION: Margaret acrobat arena, Michelle escapologists lucky dip
Still looking for staff volunteers, Mrs B happy to do circus skills
FOS to provide bunting for summer fair ACTION
Alicia to produce entrance decorations ACTION
Option to do activity in garden if not enough plants due to heat wave many have died. 

Summer Fair Sat 20th Jun:
 Reviewed and updated pricing 
Bar to reduce options due to lack of sales - Prosecco, Pimms, Beer, San Pellegrino, Juice, Crisps only 
Check shed for drinks, sweets and chocs ACTION: Michelle 
Sweet cones ACTION: Sarah/Alicia 
Send out competition poster ACTION: Amy
Uniform to sell with Vinted 
Call sent for empty wine bottles 
Discuss circus skills session to inform cost ACTION: Sarah
Show arena –set up benches for circus 
Package tokens up in advance 
Price list printed / flyer ACTION: Michelle
Timetable revised
2.30 show with workshop until 5
3.15 dance 
Choir after Sophie (tbc)
4.30 Raffle
Alicia to contact balloon man ACTION
Buy sand ACTION

AOB:
Ploughfest – reply regarding support ACTION: Sarah

Next meeting 
[image: Daily calendar outline] Tues 16th June
[image: Clock outline]8.00-9.30
· TBC

	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	Adult event 
	Carrie
	See update in minutes

	Refresh website content
	Amy
	In progress

	Canva  licence. UPDATED availability  through school ?
	Alicia 
	In progress

	Poster/ letters of thanks playground
	Amy/Sarah
	In progress

	Treasurer handover 
	Claire/Margaret
	In progress

	Archive pdf
	Alicia
	

	Investigate additional fundraising ideas as minutes 13/01/26 
Football shirt donate old to sell – World Cup this year. ACTION: Claire
Cheese and Wine evening. ACTION: Alicia 
	Claire - DONE
Alicia
	

	Phase 1 communication and celebration
	Sarah
Amy
	In progress

	Playground thank you 
	Sarah/Amy
	In progress

	Advertised school lottery every month on website/socials
	Claire
	

	Speak to Carrie about updating website and handover from Amy for use of Canva
	Sarah/Amy
	In progress

	Vinted refresh
	 Vicki 
	

	Speak to Carrie and Parish Council for adult event 
	Sarah 
	In progress

	Scope other adult events for next academic year
	Alicia
	

	ACTIONS from 05/05/26
	WHO
	PROGRESS

	Bank details for sponsored event to Mrs B 
	Claire
	

	Playground letter 
	Amy
	

	SUMMER FAIR ACTIONS:
· Lucky dip/Tattoos – Michelle
· Photo Booth props - Claire 
· Signs – Margaret/Michelle
· Bunting for day – 
· Entrance decoration – Alicia 
· Check shed – Michelle 
· Sweet cones – Sarah/Alicia
· Competition poster  - Amy
· Speak to circus man – Sarah
· Package token – group
· Price list / flyer / timetable – Michelle
· Balloon man – Alicia
· Buy sand – Sarah
· Reply regarding donation/ Ploughfest - Sarah

	







image4.png




image5.svg
    


image6.png




image7.svg
         


