Cropwell Bishop Friends of School Meeting Minutes
17 March 2026

Present
Sarah, Claire, Vicky, Michelle, Mrs Bulmer, Alicia, Margaret

Apologies
Amy, Imogen, Rosny

Review of previous meeting minutes/actions
 
	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	My school lottery posters/leaflets and re-advertising
	Amy/Claire
	Complete

	Succession planning/Handover plan. UPDATED to include document 
	Committee with
Sarah to collated document
	In progress

	Adult event 
	Carrie
	

	Identify date for AGM2026
	Committee 
	

	Refresh website content
	Amy
	In progress

	Add school lottery to newsletter
	Sarah/Amy
	In progress 

	Funds for gardening club
	MrsB
	Complete

	Disco letter requirements and move to Arbor discussion with Mr Lee
	Sarah to confirm what info actually required
	Complete

	Canva  licence. UPDATED availability  through school ?
	Alicia 
	In progress

	Gardening grants
	Vicki
	Complete

	Poster/ letters of thanks playground
	Amy/Sarah
	In progress

	Treasurer handover 
	Claire/Margaret
	In progress

	Archive pdf
	Alicia
	

	ACTIONS from 13/01/26 
	WHO
	PROGRESS

	Arrange social on Jan 30th
	Sarah 
	Complete

	Parent questionnaire 
	Sarah
	Complete

	Chase donations 
	Sarah
	Complete

	Feb disco 
	Michelle 
Amy (poster)
	Complete 

	Organise doughnut sale Feb 12th 
	Sarah
	Complete

	Investigate additional fundraising ideas as minutes 
	Claire
Alicia
	

	Phase 1 communication and celebration
	Sarah
Amy
	In progress

	Summer fair actions as minutes 
	Claire
Sarah
All
	Complete

	Arbor money transfer 
	Claire
	Complete 

	Future meeting dates 
	Sarah
	Complete 



School lottery - Claire to resend email re school lottery and Sarah follow up with school.
Succession planning - Information and letters sent out.
Gardening club - No funding for gardening club and Xanthea no longer able to support. Do we need to fund ad hoc gardener for essential maintenance. Sarah to explore options.
Arbor for disco - Decision to keep disco letter.
Canva - Canva licence via school remains unresolved. Potential will have to purchase licence later in year.
Gardening grants – restrictive as we don’t tick required boxes.
Treasurer – in progress.
Arbor money – FOS will invoice 

Finance update:
Disco made £439.40
Playground first invoice paid in full £31996.95
· Need to pay £4789 for second invoice (90 days from 19th Feb)
£6469 currently in account:
· Known outgoings 1099 panto, 439 VR day, 350 animals 
· Coop money should come in soon
Year end account estimate:
· Between £1367 and £3992
(Includes screen for hall and revised Velo income)
School requests if money available:
· New screen for hall £1400
· Request for SEN area 

Review of recent fundraising/events:
Vinted – 12-16th Jan  
Plenty of donations, lots more toys now trying eBay and Facebook marketplace. Could we have a stall at the Summer Fair.
Disco – Fri 6th Feb 
DJ good.
Teachers happy that children are engaged during event and therefore less issues.
Review contents of lucky dip.
Numbers were lower than usual – year 4 party and youth club

Upcoming events planning:
Cake sale – Fri 20th Mar 
Need two floats and card machines for Easter eggs (4 hampers), 100 squares at £1 a go – can move draw into following week if not sold.
Film night – Wed 25th Mar 
Lower ticket sales than usual. Is this due to children not seeing leaflet as no longer printing. Send home small version of poster as additional adverting.
Same night as choir and diamond art.
Could it be mentioned in assembly or poster put around school.
Ideas to speak to children about behaviour, split key stages down further. However, would need more staff for this. 
Easy fundraiser but behaviour issues can make it difficult to run.
Short on staff on Wed afternoons, staff meeting now alternates between Tues and Wed.
Consider shorter film and craft for KS1. Should we have colouring out at back of hall for some KS2 children as option to do whilst watching. 
Include interval for toilet break.
Exit main gate via fob for KS2 and through KS1 classroom for KS1 and communicate to parents in advance.
Mrs Bulmer will sort craft/colouring for next week – is there potential for play doh or plasticine to copy figures in film.
Summer Fair- Sat 20th Jun (later agenda point)
Adult event -tbd review options
Silent disco 
Ceilidh
Cheese and wine – option for local business to come
Band – dress up and dance 
Disco – Fri Jul 3rd 
Awaiting confirmation from DJ

Playground thank you:
Timelapse with soundtrack with thank you and different events included in video.
Amy doing poster thanking everyone for donations including on village notice board.
11.30 Friday 20th Samworth Farms coming to view.
Event for donors and separate event for parents discussed. 
Kids thank you letters with picture of using space.
Village website, Rushcliffe news, school website for communication.

Playground phase 2:
Sarah contacted company to find out estimated costs for various options. 
School request useful to keep a good amount of open space.

Summer Fair Sat 20th Jun:
Tasks and responsibilities - people to run bar, ice cream, activities, cake. 
Candy floss purchase no longer an option. Popcorn with drizzle. Chocolate apples. 
Claire to ask about popcorn machine.
Circus act booked – 20 min show, welcome on stilts, free have a go. Needs a couple of people to manage the area. Inside is fine if it rains. 
Could we still do obstacle course.
Clare to book basketball
Margaret to think of craft ideas
Mrs Bulmer ask if we can still use freezer 

School spends:
No requests 

AOB:
Reviewed responses to questionnaire

Next meeting 
[image: Daily calendar outline] Tues 5th May
[image: Clock outline]8.00-9.30pm
· Sarah’s house


 
	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	Succession planning/Handover plan. UPDATED to include document 
	Committee with
Sarah to collated document
	In progress

	Adult event 
	Carrie
	

	Identify date for AGM2026
	Committee 
	

	Refresh website content
	Amy
	In progress

	Add school lottery to newsletter
	Sarah/Amy
	In progress 

	Canva  licence. UPDATED availability  through school ?
	Alicia 
	In progress

	Poster/ letters of thanks playground
	Amy/Sarah
	In progress

	Treasurer handover 
	Claire/Margaret
	In progress

	Archive pdf
	Alicia
	

	Investigate additional fundraising ideas as minutes 13/01/26 
	Claire
Alicia
	

	Phase 1 communication and celebration
	Sarah
Amy
	In progress

	ACTIONS from 17/03/26
	WHO
	PROGRESS

	Communicate exit plan for film night 
	Vicki 
	

	Playground thank you 
	Sarah/Amy
	

	Popcorn machine request for summer fair
	Claire
	

	Book basketball for summer fair
	Claire
	

	Craft ideas for summer fair
	Margaret
	

	Use if school kitchen freezer for summer fair
	Mrs Bulmer
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