Cropwell Bishop Friends of School Meeting Minutes
13 January 2025

Present 
Clare, Sarah, Amy, Alicia
Apologies
Rosny, Carrie, Imogen, Sarah, Mrs B, Margaret 
Review of previous meeting minutes/actions 
Minutes from11/11/25 reviewed and approved 16/11/25
Actions discussed and progress updated
	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	My school lottery posters/leaflets and re-advertising
	Amy/Claire
	In progress

	Alternative supplier for tea towels
	Carrie 
	Complete

	Succession planning
	Committee
	In progress

	Handover plan 
	Committee 
	

	Adult event 
	Carrie
	

	Autumn term recruitment
	Committee 
	Complete 

	Identify date for AGM2026
	Committee 
	

	ACTIONS from 16/09/25 
	WHO
	PROGRESS

	Refresh website content
	Amy
	In progress

	Add school lottery to newsletter
	Sarah/Amy
	In progress 

	Film night and disco templates to Lisa
	Sarah/Michelle/Vicki
	Complete 

	Schedule donation week for Vinted
	Vicki
	Complete

	Funds for gardening club
	MrsB
	In progress 

	Request bio 
	Sarah
	Complete

	Film night:
Arbor
Planning
Food
	
Vicki
Vicki
Vicki/Alicia
	Complete

	Disco letter requirements and move to Arbor discussion with Mr Lee
	Sarah
	

	Canva  licence
	Claire
	In progress

	Vinted donation week advertising
	Vicki
	Complete

	Gardening grants
	Vicki
	

	Poster/ letters of thanks playground 
	Amy/Sarah
	In progress

	Stumble fund transfer
	Sarah
	Complete

	Treasurer handover 
	Claire/Margaret
	In progress

	Book Jul disco 
	Michelle 
	Complete

	Wreath making:
Plan inc volunteer and raffle request
Mulled wine
Soft drinks
Music
	
Alicia

Alicia
Michelle
Sarah
	Complete

	SENCO quote
	Sarah
	Complete

	Archive pdf
	Alicia
	



· Info required for postcode lottery identified and will be communicated. ACTION:  Amy/Claire
· Option to revert to previous supplier for tea towels, Sarah has sent information to Carrie.
· To support succession planning look to collate information we had on board into document. ACTION: Sarah
· Delivery of adult event on hold, look to Carrie and recent volunteers to arrange.
· Autumn recruitment brought in new members and volunteer numbers for specific requests have increased. Arrange social event at Unicorn in Langar for 30th Jan to get members together. ACTION: Sarah 
· Move to Arbor for events. Concluded we no longer need form for film night as can capture consent and request dietary restrictions via email. Need to continue with paper form for disco for now.
· Vinted donation drive underway.
· Still unable to access Canva – do school have an account. ACTION: Alicia 
· Possibility of Parent questionnaire (MS forms) to gauge feedback and include as part of succession planning. ACTION: Alicia
· SENCO quote received we are unable to fund due to playground commitment. Suggest school look for grants and funding if urgent

Finance update:
£26309 in account
Recent monies raised:
· £280 festive fun
· £383 Xmas cards 
· £348 film night
· £622 wreath making
£1000 sitting in Arbor
Chase donations still outstanding. ACTION: Sarah

Review of recent fundraising/events:
Xmas cards – good service with minimal input, retain for next year 
Wreath making – Fri 28th Nov – good attendance including outside of school community, good feedback and numbers worked for space. Alicia has complied a lessons learnt doc stored on Sharepoint, suggest we run again and promote raffle, use photos for advertising and go early to get people booked on using local advertising routes including Rushcliffe news etc
Film night – Wed 10th Dec – Need behaviour reinforcement by school, we had a good number of new volunteers, we need improved communication around pick up. Wallace and Gromit: the curse of the Were-rabbit for Easter film night.
Festive fun – Fri 19th Dec – good fundraiser, continue.

Upcoming events planning:
Vinted – 12-16th Jan – complete 
Disco – Fri 6th Feb – booked same DJ as Nov following excellent feedback, organisation underway, more volunteers needed to help set up if possible. Review pricing for 2026-2027 due to increasing costs. Poster required ACTION: Michelle, Amy
Cake sale – Fri 20th Mar – communications nearer date.
Film night – Wed 25th Mar – see above

Additional fundraising ideas
Doughnut sale on Feb 12th after school - £1. ACTION: Sarah 
Football shirt donate old to sell – World Cup this year. ACTION: Claire
Mother’s Day flowers. ACTION: Alicia
Cheese and Wine evening. ACTION: Alicia 

Playground update:
Phase 1 - Awaiting dry weather to complete – a week needed
Phase 2 – reconnect with provider to look at equipment and subsequent fundraising to complete 
Portable play equipment - idea play leader cupboard and responsibility. 
Organise thank you following Phase 1 completed  – video, poster, opening celebration invite people that donated and raised funds. ACTION: Sarah/Amy
10yr guarantee with maintenance instructions – broom purchase required

Summer Fair Sat 20th Jun:
Book inflatable –  ACTION: Claire 
Discussed all options put forward, circus theme prioritised ACTION:  Sarah to explore theme 
Candy floss hire – ACTION: Claire to get information
Ideas - Stilts etc. ACTION: All to put forward ideas 

School spends:
Requests – volunteers for wellbeing day to present careers

AOB
Remind Lisa to release Arbor money following events. ACTION: Claire
Meeting dates to be identified with groups associated with summer fair. ACTION: Sarah

Next meeting 
[image: Daily calendar outline] 17th March
[image: Clock outline]8.00-9.30pm
· TBC

Actions 

	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	My school lottery posters/leaflets and re-advertising
	Amy/Claire
	In progress

	Succession planning/Handover plan. UPDATED to include document 
	Committee with
Sarah to collated document
	In progress

	Adult event 
	Carrie
	

	Identify date for AGM2026
	Committee 
	

	Refresh website content
	Amy
	In progress

	Add school lottery to newsletter
	Sarah/Amy
	In progress 

	Funds for gardening club
	MrsB
	In progress 

	Disco letter requirements and move to Arbor discussion with Mr Lee
	Sarah to confirm what info actually required
	

	Canva  licence. UPDATED availability  through school ?
	Alicia 
	In progress

	Gardening grants
	Vicki
	

	Poster/ letters of thanks playground
	Amy/Sarah
	In progress

	Treasurer handover 
	Claire/Margaret
	In progress

	Archive pdf
	Alicia
	

	ACTIONS from 13/01/26 
	WHO
	PROGRESS

	Arrange social on Jan 30th
	Sarah 
	

	Parent questionnaire 
	Sarah
	

	Chase donations 
	Sarah
	

	Feb disco 
	Michelle 
Amy (poster)
	

	Organise doughnut sale Feb 12th 
	Sarah
	

	Investigate additional fundraising ideas as minutes 
	Claire
Alicia
	

	Phase 1 communication and celebration
	Sarah
Amy
	

	Summer fair actions as minutes 
	Claire
Sarah
All
	

	Arbor money transfer 
	Claire
	

	Future meeting dates 
	Sarah
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