Cropwell Bishop Friends of School Meeting Minutes
11 November 2025

Present
 Sarah, Claire, Alicia, Vicki, Mrs Bulmer, Michelle

Apologies
Claire, Imogen, Lauren, Carrie, Amy, Rosny 

Review of previous meeting minutes/actions 
Minutes from16/09/25 reviewed and approved 17/09/25
Actions discussed and progress updated

	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	My school lottery posters/leaflets and re-advertising
	Amy/Claire
	

	Alternative supplier for tea towels
	Carrie 
	In progress

	Account examiner appointment
	Claire
	Complete

	Succession planning
	Committee
	In progress

	Handover plan 
	Committee 
	

	Adult event 
	Carrie
	

	Autumn term recruitment
	Committee 
	In progress

	Identify date for AGM2026
	Committee 
	

	ACTIONS from 16/09/25 
	WHO
	PROGRESS

	Communicate class reps in newsletter
	Sarah/Amy
	Not required 

	Refresh website content
	Amy
	

	Add school lottery to newsletter
	Sarah/Amy
	

	Film night and disco templates to Lisa
	Sarah/Michelle/Vicki
	In progress 

	Setup cake group and purchase food for stumble 
	Alicia
	Complete

	Disco costs review
	Michelle
	Complete

	Check 25th Nov for film night
	Mrs B
	Not required 

	Alcohol licence for wreath making
	Michelle
	Complete

	FOS to look at Canva charity licence. 
	Claire
	Complete

	Schedule donation week for Vinted
	Vicki
	In progress

	Funds for gardening club
	MrsB
	In progress 



Actions to be address in January: school lottery, handover plan, adult event, AGM date, website.
Succession planning - Info board at parents evening for succession planning, include bio of members needed by Fri 14th Nov. Sarah will send request to those needed.
Class rep visibility - Class reps already on website and known from communications.
Parent letters for Arbor - Vicki to review film night letter so content can be on Arbor instead. MrsB and MrH are the supporting staff for film night. Review contents of disco form with Mr Lee/Lisa, what is required – Sarah
Can a licence - Canva contacted but not currently recognising not for profit, need to contact again – Claire. Need to look at who can do this role once Amy left.
Vinted donation week - Vinted after Xmas maybe 2nd week back -Vicki to email out in advance and some social posts. 
Gardening club- Xanthea looking into funding streams, Vicki also going to look at grants.

Finance update:
Twigs and Mortar paid for removal of playground £5675. Alicia saying thanks with cake as went above and beyond.
£5000 from Samworth farms
£300 from RBC community grant scheme
£250 from JA Stephens upon commission of playground
£245 from Vinted
£603 raised from the  Disco
 £854 from Stumble sales
Money raised in Arbor will be transferred to our account in the future. 
£200 currently in slush fund. If additional required for larger cost we will transfer upon request.
Poster recognising who has raised money for the playground eg park run, hair cut etc. A thank you from kids written to donors. Amy/Sarah.
Sarah to request Stumble funds are transferred earlier than usual.
Deputy Treasurer - Margaret will take over for next academic year. In meantime will be recognised as deputy treasurer. Start process to add to bank account Claire to meet with Margaret 

Review of recent fundraising/events:
Cake sale – Fri 26th Sept. Great to have some new faces helping.
Stilton Stumble – Sun 12th Oct. Can work out sales from SumUp. Good number of helpers. Trays for orders worked well. Seating attracted cyclists – advertise pop up café for next year may attract more. Fewer gluten free options required. Two portable induction hobs to be used in addition next year – consider plug sockets and PAT testing. Reminder Sarah not available next year.
Disco – Fri 17th Oct. New DJ good feedback. Feb pencilled in and Michelle to book for Jul. 
Xmas cards – Tues 4th Nov. Agreed it is an easier system. The online shop has now closed, and items are due to be delivered to school this week. We raised £383.41, which is about £40 more than last year – So slight increase.

Upcoming events planning:
Wreath making – Fri 28th Nov.  
Help required on evening of 25th to condition foliage - volunteers contact Alicia.
Jobs identified: volunteers message Alicia
Set up and tidy – volunteers required
Door – arrive and give out tokens to redeem at bar – Claire?
2 for bar and mince pies at start then 1 to roam Michelle/ Sarah
Alicia and Carrie to demonstrate with possible support from Lucy
Raffle prizes for hamper – request for donations
Sell alcohol in shed, Alicia to sort mulled wine, Michelle shop for soft drinks.
Memorial hall providing cups
 Music -Sarah

Film night – Wed 10th Dec 
Muppets Xmas Carol for both KS1 and 2
Vicki to organise – do we need volunteer request
Hotdogs – Alicia to order from Gary, Vicki to sort rest and cook.
Shop for candy canes, chocolate bar and apple (provide cut) - Vicki
Cost £5

Festive fun – Fri 19th Dec 
Choir performing
Invitation sent to Santa 
Sarah to provide transport for Santa 
Sell teddies 
Donations of crafts to sell 
Sweet cones 
Try donations for cakes

Playground update:
Site cleared some concreted in wood remaining and discussions underway with Fawns for removal 
Flooring date tbc estimated before Xmas 
Discussed options for climbing frame
Look to free up spend from 2026 to fund 
Grants delayed responses

School spends/requests:
SENCO area request for artificial turf – quote has been requested funding will be discussed once costs known

AOB
IT for future 
Shed maintenance – call out in spring for support
Archive – investigate converting to pdf format Alicia

Next meeting 
[image: Daily calendar outline]13th Jan 2026
[image: Clock outline]8.00-9.30pm
[image: Marker outline]TBC

	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	My school lottery posters/leaflets and re-advertising
	Amy/Claire
	

	Alternative supplier for tea towels
	Carrie 
	In progress

	Succession planning
	Committee
	In progress

	Handover plan 
	Committee 
	

	Adult event 
	Carrie
	

	Autumn term recruitment
	Committee 
	In progress

	Identify date for AGM2026
	Committee 
	

	ACTIONS from 16/09/25 
	WHO
	PROGRESS

	Refresh website content
	Amy
	

	Add school lottery to newsletter
	Sarah/Amy
	

	Film night and disco templates to Lisa
	Sarah/Michelle/Vicki
	In progress 

	Schedule donation week for Vinted
	Vicki
	In progress

	Funds for gardening club
	MrsB
	In progress 

	Request bio 
	Sarah
	

	Film night:
Arbor
Planning
Food
	
Vicki
Vicki
Vicki/Alicia
	

	Disco letter requirements and move to Arbor discussion with Mr Lee
	Sarah
	

	Canvas licence
	Claire
	

	Vinted donation week advertising
	Vicki
	

	Gardening grants
	Vicki
	

	Poster/ letters of thanks playground 
	Amy/Sarah
	

	Stumble fund transfer
	Sarah
	

	Treasurer handover 
	Claire/Margaret
	

	Book Jul disco 
	Michelle 
	

	Wreath making:
Plan inc volunteer and raffle request
Mulled wine
Soft drinks
Music
	
Alicia

Alicia
Michelle
Sarah
	

	SENCO quote
	Sarah
	

	Archive pdf
	Alicia
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