Cropwell Bishop Friends of School Meeting Minutes
16 September 2025

Present
Sarah T, Alicia, Amy, Carrie, Michelle, Mrs Bulmer, Claire
Apologies
Helen, Lauren-Anne, Rosny, Sarah J, Claire C

Welcome
Introductions and welcome to new member and summary of events/fundraising.
Reviewed list of opportunities to support events/fundraising.
Need to update class reps and communicate to school/parents.
Need to refresh website content.

Review of previous meeting minutes/actions 
10/06/25, AGM

	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	My school lottery posters/leaflets and re-advertising
	Amy/Claire/
Heather
	In progress

	Disco
· Cookie supplier
· Add no mobiles to direct email
· Check cost of token’s communicated 
· Volunteer reminder
	Michelle
	

Complete

	ACTIONS from 10th June
	WHO
	PROGRESS

	Meet with MP
	Alicia
	Complete

	ACTIONS from 15th July AGM
	WHO
	PROGRESS

	Identify new disco provider 
	Michelle 
	Complete 

	End of year newsletter 
	Sarah/Amy
	Complete

	Alternative supplier for tea towels
	Carrie 
	In progress

	Account examiner appointment
	Claire
	In progress

	Succession planning
	Committee
	In progress

	Handover plan 
	Committee 
	

	Adult event 
	Carrie
	

	Autumn term recruitment
	Committee 
	In progress

	Share last years opportunities list
	Michelle 
	Complete 

	Identify date for AGM2025
	Committee 
	

	ACTIONS from 15th July post AGM
	WHO
	PROGRESS

	Printing costs
	Sarah 
	Complete 

	Dates for school calendar
	Sarah
	Complete



Potential to promote school lottery through newsletter.
Use of Arbor for events has been explored further. Potential to use for film nights as dietary requirements can be included. Still looking at use for disco as additional information is required. 
Succession planning is urgently needed. Recruitment of new members is essential for group to continue. Discussed ideas for messaging, options to attend KS1 parents events. Carrie to take over from Amy for 2026/2027.

Finance Update
No updates

Review of recent fundraising/events
Summer Fair – Sat June 14th
· Advertise prices for activities on gate. Inflatable game popular just need one for future events.
Sponsored Park Run – Sat June 28th
· Successful fundraiser for playground.
School Disco – Fri 4th July
· Popular fundraiser. Require new DJ.
Cropwell Bishop Village Fete – Sat 5th July
· Limited for fundraising. Decline future invites.

Upcoming events planning
Cake sale – Fri 26th Sept
· Comms are ready. Class 1,3,5 asked to bake. Use opportunity to sell uniform. Volunteers needed - Margaret, Sarah, Amy (possible), Carrie (setup).
Christmas cards
· Templates are ready. If able to submit early submission potential to increase fundraising.
Stilton Stumble – Sun 12th Oct
· FOS will run refreshments stand as previous years. Alicia will organise cake team (FOS pay for ingredients). Volunteers being approached – MrsB, Margaret. Stumble Committee will liaise directly with school re briefing room.
Disco – Fri 17th Oct
· New DJ booked, need to review costs to hold disco.
Film night – date change
· Reviewed potential new dates
Wreath making - 
· Request for collection of greenery. Require alcohol licence, bar – Sarah /Michelle

Playground
Response from trust communicated.
Project could be phased to allow flooring to be completed, this remains under discussion.
Several grant decisions to be returned before year end.
Positive response from RBC for direct funding, awaiting decision on other council funding streams. 
Plan to reconnect with local businesses.
MP has been supportive and helped in directing FOS to funds available to apply for.

School spends
Agreed to pay for: Xmas gifts, Pantomime, Gardening club (MrsB to discuss alternative funds with Xanthea).
School trips – decision whether to fully fund or contribution to be made once outcome of 2025 grants determined.
Delay provision for wellbeing day until outcome of grants heard.
Request from school for maths apparatus.

AOB
Students Paige and Ava raising money for playground – sponsored haircut.
Air B&B ends this week – still squares left.
Vinted store going well 70 items sold so far – donation week to be scheduled.
Discussed archive of FOS material.


Next meeting 
[image: Daily calendar outline] Tues 4th Nov 2025
[image: Clock outline]8.00-9.30pm
[image: Marker outline]TBC

Actions from meeting
	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	My school lottery posters/leaflets and re-advertising
	Amy/Claire
	In progress

	Alternative supplier for tea towels
	Carrie 
	In progress

	Account examiner appointment
	Claire
	In progress

	Succession planning
	Committee
	In progress

	Handover plan 
	Committee 
	

	Adult event 
	Carrie
	

	Autumn term recruitment
	Committee 
	In progress

	Identify date for AGM2025
	Committee 
	

	ACTIONS from 16/09/25 
	WHO
	PROGRESS

	Communicate class reps in newsletter
	Sarah/Amy
	

	Refresh website content
	Amy
	

	Add school lottery to newsletter
	Sarah/Amy
	

	Film night and disco templates to Lisa
	Sarah/Michelle
	

	Setup cake group and purchase food for stumble 
	Alicia
	

	Disco costs review
	Michelle
	

	Check 25th Nov for film night
	Mrs B
	

	Alcohol licence for wreath making
	Michelle
	

	FOS to look at Canva charity licence. 
	Claire
	

	Schedule donation week for Vinted
	Vicki
	

	Funds for gardening club
	MrsB
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