Cropwell Bishop Friends of School Meeting Minutes
5 May 2026

Apologies
Amy, Carrie, Imogen, Rosny 

Present 
Sarah, Michelle, Claire, Mrs Bulmer, Margaret, Vicki

Review of previous meeting minutes/actions
 Shared and approved 05/05/2026
	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	Succession planning/Handover plan. UPDATED to include document 
	Committee with
Sarah to collated document
	Complete

	Adult event 
	Carrie
	See update in minutes

	Identify date for AGM2026
	Committee 
	Complete 

	Refresh website content
	Amy
	In progress

	Add school lottery to newsletter
	Sarah/Amy
	Complete 

	Canva  licence. UPDATED availability  through school ?
	Alicia 
	In progress

	Poster/ letters of thanks playground
	Amy/Sarah
	In progress

	Treasurer handover 
	Claire/Margaret
	In progress

	Archive pdf
	Alicia
	

	Investigate additional fundraising ideas as minutes 13/01/26 
Football shirt donate old to sell – World Cup this year. ACTION: Claire
Cheese and Wine evening. ACTION: Alicia 
	Claire
Alicia
	

	Phase 1 communication and celebration
	Sarah
Amy
	In progress

	ACTIONS from 17/03/26
	WHO
	PROGRESS

	Communicate exit plan for film night 
	Vicki 
	Complete 

	Playground thank you 
	Sarah/Amy
	In progress

	Popcorn machine request for summer fair
	Claire
	In progress

	Book basketball for summer fair
	Claire
	In progress

	Craft ideas for summer fair
	Margaret
	Complete 

	Use of school kitchen freezer for summer fair
	Mrs Bulmer
	In progress



· Adult event to discussed as part of future event planning.
· Date set for AGM 14th July 2026 8-9pm school staff room.
· Advertised school lottery every month on website/socials – ACTION Claire
· Speak to Carrie about updating website and handover from Amy for use of Canva – ACTION Sarah
· Sarah has drafted letters of thanks for playground.
· Awaiting access to bank account for Margaret.
· Additional fundraising:
· Add selling of football shirts to summer fair Vinted stall. Requires advertising ahead of half term for donations – ACTION Vicki.
· Agree date for Autumn and plan cheese and wine.
· Use of freezer agreed in principle, check in with new chef – ACTION Mrs Bulmer.


Finance update:
Arbor film night funds retained to pay for pantomime 
Film night – £347 taken in Arbor, not invoicing school for this and will use to pay for pantomime and transfer additional amount needed. 
Playground second invoice paid.
Agreed to pay for animals and VR after summer fair.
Accounts submission end of month – ACTION Claire

Review of recent fundraising/events:
Cake sale and Easter raffle – Fri 20th Mar 
Raised £294, Easter egg raffle sold 88 tickets 
Cakes left over as several donated at pick up so difficult to gauge volume available resulting in panic baking in afternoon. Communicate need to drop off in advance for future. 

Film night – Wed 25th Mar
Calmer behaviour following assembly and being split into two classrooms.
Issue with one of DVD players – this has happened before.
Clash with choir and diamond art resulted in lower numbers.
 
Vinted
Refreshing page to increase views with new stock. Stall at summer fair – ACTION Vicki

Tea towels 
More advertising to increase last minute sales – ACTION Sarah 

Upcoming events planning:
Velo – Sun 10th May
Lower numbers than usual.
Plan for event discussed.

Summer Fair- Sat 20th Jun (later agenda point)

Adult event -tbd 
Set date end September for 60s/70s band night and have themed quiz. Speak to Carrie and Parish Council regarding hall hire – ACTION Sarah.
Scope afternoon tea flower making near Mother’s Day 2027 and cheese and wine v wreath making – Alicia 

Disco – Fri Jul 3rd 
Booked and deposit paid.

Playground updates:
£10k to complete phase 2.
Discussed potential to raise money before autumn.
Sponsored event organised by school in summer term – ACTION MrsB. Ideas - Run a marathon in distance, dress up fun run

Summer Fair Sat 20th Jun:
Reviewed and agreed upon idea for craft activity.
Raffle – tickets ordered and school contacted to distribute last week of term. 
Ideas for assault course discussed eg fire hoops, slack line. 
Sophie’s dance booked.

ACTIONS:
· Apply for alcohol licence – Michelle
· Set up WhatsApp for cake - Alicia
· Name circus themed areas and send to Mrs Bulmer for Wellbeing Day activity – Michelle
· Lucky dip/Tattoos – Michelle
· Request brownies to help with craft – Imogen
· Update teacher volunteer list, need two people to support circus skills – Sarah/Mrs Bulmer
· Dress down day for tombola donations Fri 12th – Mrs Bulmer
· Bunting activity for Wellbeing Day – Mrs Bulmer
· Test slack line, email Mr Smith for equipment and speak to Paul – ACTION Alicia/Sarah.
· Approach Butchers and Hair Barn to sell raffle tickets – Alicia.
· Photo Booth props - Claire 
· Produce/Plants for Summer fair – ACTION Mrs B


Assigned roles for day so far:
· Bar – Sarah J
· Cake – Margaret
· Ice cream/popcorn - Alicia
· Face painting- Rosny. Amy, Ellie, Jess

Considered cost for activities/purchases:
· Free circus demo then charge for circus skills activity
· Popcorn £2/bag
· Continue next meeting.

School spends:
Ice cream for sports day.

AOB:
None

Next meeting 
[image: Daily calendar outline] Tues 2nd June
[image: Clock outline]8.00-9.30pm
· TBC


	OUTSTANDING ACTIONS from previous meetings
	WHO
	PROGRESS

	Adult event 
	Carrie
	See update in minutes

	Refresh website content
	Amy
	In progress

	Canva  licence. UPDATED availability  through school ?
	Alicia 
	In progress

	Poster/ letters of thanks playground
	Amy/Sarah
	In progress

	Treasurer handover 
	Claire/Margaret
	In progress

	Archive pdf
	Alicia
	

	Investigate additional fundraising ideas as minutes 13/01/26 
Football shirt donate old to sell – World Cup this year. ACTION: Claire
Cheese and Wine evening. ACTION: Alicia 
	Claire
Alicia
	

	Phase 1 communication and celebration
	Sarah
Amy
	In progress

	Playground thank you 
	Sarah/Amy
	In progress

	Popcorn machine request for summer fair
	Claire
	In progress

	Book basketball for summer fair
	Claire
	In progress

	Use of school kitchen freezer for summer fair
	Mrs Bulmer
	In progress

	ACTIONS from 05/05/26
	WHO
	PROGRESS

	Advertised school lottery every month on website/socials
	Claire
	

	Speak to Carrie about updating website and handover from Amy for use of Canva
	Sarah
	

	Request football shirt donations 
	Vicki 
	

	Check use of freezer for summer fair with new chef
	Mrs Bulmer
	

	Accounts submission end of month
	Claire
	

	Vinted refresh
	 Vicki 
	

	Tea towel example
	Sarah
	

	Speak to Carrie and Parish Council for adult event 
	Sarah 
	

	Scope other adult events for next academic year
	Alicia
	

	Speak to school about organising adult event 
	Mrs Bulmer
	

	SUMMER FAIR
ACTIONS:
· Apply for alcohol licence – Michelle
· Set up WhatsApp for cake - Alicia
· Name circus themed areas and send to Mrs Bulmer for Wellbeing Day activity – Michelle
· Lucky dip/Tattoos – Michelle
· Request brownies to help with craft – Imogen
Update teacher volunteer list, need two people to support circus skills – Sarah/Mrs Bulmer
· Dress down day for tombola donations Fri 12th – Mrs Bulmer
· Bunting activity for Wellbeing Day – Mrs Bulmer
· Test slack line, email Mr Smith for equipment and speak to Paul – Alicia/Sarah.
· Approach Butchers and Hair Barn to sell raffle tickets – Alicia.
· Photo Booth props - Claire 
· Produce/Plants for Summer fair – Mrs B
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