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Universal Provision
 
Universal Provision through high quality teaching in an inclusive environment.  A broad and balanced curriculum which is differentiated for individual pupils through quality first teaching strategies - see school agreed strategies for each area. 
School training held regularly and attended by staff on SEND—Autism / ADHD / ADD / Attachment and Trauma / Dyslexia / DCD / SEMH / Hearing impairment etc. 
Pupil progress meetings held termly with HT or DHT used to review assessment information, analyse learning gaps and identify pupils who may require additional support. Evaluate the impact of any existing interventions, consider wider barriers such as attendance or wellbeing and work with senior leaders to agree targeted next steps and appropriate strategies. 
Opportunity to seek advice from the SENCO or leadership team. 

 











Concern Raised
 
A potential SEN concern is raised by teacher or parent, concerns are also identified in progress data or from assessments. These concerns are discussed verbally and followed up with an email. 
SENCO to have discussions with class teacher and parent, complete an observation if appropriate and provide advice and recommendations for further support through the form of adaptions to teaching and learning and/or standard interventions e.g. phonics intervention.
SENCO may carry out SEN assessments e.g. sensory audits / Vanderbilt / Boxall etc. 
Child is on SEN Monitoring and will be recorded on the ‘SEN Monitor’ register with individual targets to be achieved.
 

 










SEN Monitoring 
 
If after adjusting Quality First Teaching and accessing standard interventions, the child’s needs are being met and the child is making accelerated progress and no further concerns are present—the child will be removed from SEN monitoring.  If not, they will move to SEND Support.
 
 

 









Outside Agency Support
 
Parental consent required. 
If advice given at Springboard or Surgery has no impact, a referral for specialist involvement can be made. At the next springboard, a referral can be made to any of the SIS teams or EPS.  For some teams the child must be in 
receipt of additional funding. 
SENCO can also make a direct referral to the SEMH team, Family Service Teams / NST or NHS services e.g. MHSTs / CAMHS / SALT etc.
Advice and support to be implemented using APDR cycle. 
 
 
 
 

 

Springboard
 
Parental consent required. 
Advice can be sought by the SENCO from Family SENDCO / EPS (Educational Psychology Service) and SIS (Schools Inclusion Services.). Advice is then shared by SENCO with school staff and implemented following the APDR cycle. 
Springboards are held once a term.  SENDCO can also access a surgery appointment for some SIS teams. 
 
 
 
 

 

SEND Register
 
Child’s provision is different or in addition to what the rest of the children receive, possibly including non-standard interventions.
Each term the class teacher will produce an Individual SEND Support Plan for the child, using the APDR approach (Assess / Plan / Do and Review)
The class teacher will hold a termly review with the parent/s to discuss the ISP or SENDCO if on AFN/HLN/EHCP.
Child will be assessed against a range of assessments for each SEN Need Type e.g. Progression Steps / Autism Levels / Boxall etc. Additional training will be provided for staff, if required. 
 
 
 

 

























Additional Funding 
 
SENCO can apply for additional funding (AFN) from Family SENCO, if thresholds are meet. 
If High AFN is obtained, SENCO may reach the threshold to apply for HLN funding from LA. Family SENCO must agree to this before submitting a bid.
The application process is via a written bid, submitted in line with LA timelines and dates. 
 
 
 
 
 

 







	Education Health Care Plan
 
There is overall agreement from all involved that the needs of the child are complex, severe, long term and impacting on everyday life. 
In Nottinghamshire an EHCP is not required to access additional funding or support services.  They are usually only awarded when children require a more specialist provision. 
Head/SENCO believe that the placement of the child in the school should be assessed/considered
EHCP assessment request completed and submitted on EHCP Hub via the SENCO. 
ICDS will then decide if an EHCP is awarded. 
Parental consent required. 
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